


Commandant's Address

Having now completed my f£irst full year as Commandant NRTC,

I am in a far better position to be definitive on certain issues
than I was last year.

Firstly 1 should point out to all that in filling the functions
of Commandant NRTC and Commander of the Third Canadian Training
Division, I was spread very thin - I did not %et the chance to
1Be around" to anything like the extent that I would have wished,
but you will appreciate, I am sure, that I could not be every=-
where at once,

With the rapid growth of the NRTC I had hoped that this year
would be a year of consolidation of previous achievements, to pause
and to take stock of the past before hastening into the future.
That was not really to be = the new MARE training programme, the
new BOC Course, the expanded and varied expeditionary training,
the amended MARS II, the changed First Year Female Training were
on us at the start and wether I liked it or not, we were breaking
new ground from the word go.

One of the highlights I believe this year was the varied and
challenging expeditionary training. Whilst not particularily
military in its true sense, it serves a very real purpose in
developing leadership and self assuarance that will make better
citizens of us all; and we are all, in either our military or
civilian roles, citizens of this country. Leaders you will be,
and T know that this aspect of your training will help to pre-
pare you for the roles you will play in later years.




I have groped with standards' this year and quite a few have
found the demands excessive, but I can only re-iterate the words
of our Director when he states "the standard is the sea itself."

It is the sea and all its aspects that demands a rare high standard.
It is totally unforgiving with anyone who dallies with it in a
careless or unprepared manner and as leaders to be, at sea you

will bear great responsibility as your lack of knowledge, your
carelessness, your lack of preparation can cause dire conseguences,
not only to yourself but to many others entrusted in your care.

We have therefore set our standards high and plan to keep them

at that level. That in turn demands a dedication to excellence
oga{our part, and the very large majority of you have done Jjust

t .

The Reserve is moving ahead and there is no doubt that our
counterparts in the Regular Force are coming to rely more and
more on their Reserve, You have earned this and the more
professional we can become in our approach the even greater
reliance will be placed on us and opportunities offered to us.
Viith the start of the Command Development Course this fall, you
can look foreward to a far better opportunity to reach the
Command Qualified status than in the past, and all MARS officers
training should have that as their stated aim.

The new MARE course has a special challenge as you move into
the future and take up tasks in NDHQ, NEU, SRU, FMG and as the
first of a breed, you will be viewed most critically by your
fellow officers of the Regular Force. Your abilities, knowledge
and work ethic (horrible term) will set the tone for those who
come after, and it is you, I believe, who will prove the point
that if the Reserve is tasked, even in a new field, it can respond
and respond well,

One of the major tasks facing you as young officers occurs at
your home unit. It is of little wvalue developing knowledge, skills,
leadership if you have no one to lead or teach, I get the impress-
ion that many recruits leave the Reserve by Christmas of their
second year - they find the training at the NRU of insufficient
challenge after their summer on either of the coasts. You as
young officers in your NRUS are ideally placed to foster interesting
programmes, help organize challenging projects, upgrade the levels
of expertise and in that manner increase the retention rate of
young trainees in the Division., If you can and do instil a
pride and satisfaction in unit, and in the task, people will
stay with it., Your leadership is put to test at home in many
ways more than it is tested in the NRTC., Accept the challenge.

In essence, I believe this was a good year. There were prob-
lems of which you are well aware but with the enthusiasm and
spirit of co-operation displayed, I am confident that most were
overcome without too great a trauma.

I look forward with anticipation to our renewed acquaintance
and professional co-operation in the future,

R.F. Cheat
Commander
Commandant NRTC



CRESCENT

Crescent was probabably the most unigue division of the year
(best goes without saying), in that it never existed as an entity
unto itself, We gathered beneath the gracefully aged lines of the
Cape Breton on the darkest hours of May 14, We soon met our fearless
leader, the magnamimious Capt. Vaness, who brought us to that famed
vacaticn resort, Patriot. There we weren't Crescent division, we
were members of that even more venerable group, known in the history
books and elsewhere, as CRESTOGA, We learned to make a dco-doo
machine, exercised brutality on a madman up a tree (they say pongos
keep a stiff upper lip anyway...), learned how not to conduct our-
selves tactically on operation Hot Dog, and how to press coveralls
and bring a bed out for show parade, and finally carried our tattered
flag through endless assaults by unkillable guerrillas (right Paddy).

We returned to the bosum of the Fred and Fleet School, only to be
split. Conestoga left us for destinations unknown, while we were
viciously rended in two,named with stunning originzlity Crescent A
and Crescent B, Here our efforts were largely devoted to fighting
off "Pit" monsters by day, and engaging in Personal Initiative
Training and other miscellaneous carousing whenever possible. This
treatment wasn't good enough to break us, so NRTC handed us over to
NOTC, who split us in three, and diluted our talents with slack
reg force types, We spent the rest of the summer et Roads and at
sea, spread over the entire training squadron, but we were still
Crescent, the one and only, the best, let no one forget!
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SHIPS STORES

pay Again?

RB: (hoarse voice) One One Charlie, this is Roadblock!
emergency!

11C: Roadblock, this is One One Charlie. What is your situation?
Over,

RB: I'm dead!
11C: Roger Roadblock, are you all dead? Over.

RB: (new voice) No, there are two left alive, but this is the enemy
Speakingeese..

VOUS RAPPELEZ-VOUS?
i "Ma vieille grebiche..." DL

"Mr. President, I am SHOCKED,.." DM
"C'est dans l1l'pluriel" PT
® "Excellent!" SP
. "Right noowwwwwwwwww!!!" RT
"Good morning, I'm and welcome to
i Leadership Theory number o”
Anonymous
"Gary, this is Clark, over.,"
"Not to worry!"
"Steady up!"
"Fog Off!"

"T'en rappelles-tu en '397"
"You are my sunshine, my only sunshine..."
Conestoga
"Monsieur..., Croyez-vous a la levitation?"
PYT & DL

"Bonsoir" DL




The Saga Cf Crescent

A fine young division called Crescent
Endured all and still remained pleasant
We kept high morale

Despite the locale

And our fame still lives on to the present.

We muttered and sputtered and cursed

As to split us they all did their worst
We were drawn and then quartered

Then pummelled and mortared Y
But we pulled through as one and we're first!

An amalgam of us and the girls

As Crestoga we vangquished the churls
There were no sSkyvers

When we caught the divers

And strung them up tighter than pearls,

Then instead of one half we were two 4'
As BOC wound its way through o
They said A and B

But they forgot we

Were both Crescent, the one and the true, ’

Halfway and they sent us to sea Wl
And in doing so split us in three
Shattered like eggs
And diluted by regs
We still found that Crescent could be. -
We were munched on by cookies (egads!)
We were stretched on the rack by those cads
But despite this duress
We report a success o
We're still the best bunch in the shads!
¥
DSP
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